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The first VBS Update  newsletter was issued in 
January 2007. Following extensive discussions 
with customers and Port users, several 
amendments have been made. This newsletter 
provides an update on changes made to the 
original proposal. Further details can be found at 
www.portoffelixstowe.co.uk/vbs. 
 
 
1. Registration 
 
Companies need a ‘User Name’ and ‘Password’ to gain access 
to VBS. Copies of the Registration Form are now available at 
www.portoffelixstowe.co.uk/vbs. The deadline for registration is 
30  September 2007. 
 
 
2. Charges 
 
Following negotiations with Port users, it has been agreed that 
‘Peak Period’ and ‘Late Notification’ charges will not be raised. 
There will still be a ‘No Show’ charge of £21.00. 
 
 
3. Making a Booking 
 
Bookings must be created before arrival at the Port. Bookings 
are for a specific hour of the day , and hold details of the 
containers that the driver is exchanging. It will be possible to 
make a booking up to eight days in advance.  
 
There will be one type of booking only (i.e. there are no 
provisional bookings). 
 
Bookings can be made with or without containers. 
 
With  Containers  
To make a booking, the user will enter the container number and 
select a time period. The system will then return a Booking 
Number, which the driver will have to use on arrival at the in-
gate. 

 
Without  Containers   
Bookings can be made without container numbers for a specific 
time period. The container numbers must be added before the 
driver arrives; it should be noted that the late change of 
information conditions apply if the changes are made within 90 
minutes of the start of the booking period. If no container 
numbers are added, and the booking is not used, a ‘No Show’ 
charge will be incurred.  

 

 
 

 
4. Cancellation of Bookings 
 
Bookings can only be cancelled during a ‘Weather Affected 
Period’.  
 
Any other unwanted bookings should be transferred into the 
‘Exchange’ system. See www.portoffelixstowe.co.uk/vbs for 
further details of the Exchange system. 

 
 
 
     
      
 
 
 
 
                                                                           
 
 
 
 
5. Late Notification 
 
There will be no charge for late change of information. 
 
 

 

Key Dates  
 
July 2007  Live WEB system available to trialists 
   for comment 
 
July 2007  Registration forms and Direct Debit  
   mandates available on the website 
 
August 2007  Commencement of Phase I, trials with  
   volunteer operators 
 
September 2007 End-of-month deadline for   
   registration  
 
November 2007 Commencement of Phase II.   
   Mandatory use of bookings by all  
   operators  
 
December 2007 Commencement of Phase III.   
   Tightening of operating conditions 
 
February 2008 Commencement of Phase IV 
 
March 2008  System fully operational   

 
 For further information, visit www.portoffelixstowe .co.uk/vbs, 

or email vbs@fdrc.co.uk 



 For further information, visit www.portoffelixstowe .co.uk/vbs, 
or email: vbs@fdrc.co.uk 

 
 
7.  Shift Changeovers 
 
To reflect the reduced operating capacity of the yard during 
changeover hours, it has been agreed to reduce the number  of 
bookings that can be handled during this time. These hours will be, 
0600-0700 hrs, Monday to Saturday, and 1800-1900 hrs, Monday 
to Friday. 
 
 
 
8. ‘Load and Go’ 
 
VBS will have a facility for early morning collections. Normally, the 
system will require all import containers to be landed and cleared. 
To allow for ‘Load and Go’, hauliers will be able to create bookings 
for containers that are not yet landed/cleared, but are to be 
collected outside of office opening times.  

 
9. Service Levels 
 
To assist in the planning of bookings - for guidance purposes only - 
the indicative, non-binding service levels will be as follows: 
 
 1 - part job = 40 minutes 
 2 - part job = 60 minutes 
 3 - part job = 80 minutes 
 4 - part job = 100 minutes 
 
If these service levels are not met, and it can be proven that this 
resulted in a subsequent ‘No Show’ for another booking, the 
subsequent ‘No Show’ charge will be credited, provided that i) the 
original booking was not within a WAP, and ii) the user had provided 
all information within 90 minutes of the start of the original booking. 
 
Please refer to question 17 of the website FAQs for further 
information. 
 
10. Relaxed Conditions Overnight 
 
It has been agreed, for a trial period, to relax the booking conditions 
between 2300 hrs and 0700 hrs. Vehicles can be in-gated at any 
time during this period, provided the driver has a valid booking ‘with 
containers’. However, service levels should not be relied upon during 
these times.  

Phased Introduction  
 
The system will be introduced in the following phases: 
 
I. There will be no limits on the number of bookings per 
 hour. Amendments to bookings will be permitted. 
 Collections and deliveries can be made 12 hours either 
 side of the booking time. No charges will be levied, and 
 no service levels set. This applies to volunteer trialists 
 only 
 
II. As per phase 1, but mandatory to all. From this phase, 
 no containers can  be tipped or collected without a 
 valid booking  
 
III. Tightening up of tolerances regarding timings. Delivery/
 collection only allowed 2 hours either side of bookings. No 
 amendments will be accepted. VBS limits for the number 
 of bookings available per hour will be applied 
 
IV. Tolerances tightened to 30 minutes either side of 
 bookings 
 
V. The system will be fully operational. Charges will be levied 
 and tolerances reduced  

This update provides an overview of the changes to 
VBS. Further details can be found on the website at  
www.portoffelixstowe.co.uk/vbs, and it is recommend ed 
that these be read in conjunction with this documen t. 

 
6. Bad Weather/High Winds Disruption 
 
At the approach of bad weather (based on the most up-to-date 
weather forecasts available), the Port will set a ‘Weather Affected 
Period’ (‘WAP’) on VBS. The WAP will be set to allow sufficient 
time to deal with any backlogs once the high winds abate, e.g.: 
 
 

 
When a WAP is set, an e-mail will be sent to all users notifying 
them of the times of the WAP (and any changes). The following 
rules will apply:  
· No further bookings will be accepted during the WAP 
· Bookings are able to be cancelled during the WAP. These will 

be deleted completely, i.e. not placed into the Exchange 
· Bookings that have already been made remain valid, and can 

be in-gated at any time during the WAP - for example, a 
booking for the first hour of the WAP is still valid when the 
gates reopen, because the WAP is still in force to help to clear 
any backlog 

· No charges will be made during the WAP 
· Bookings during the WAP can be moved to a period outside 

(but normal booking rules will apply) 
· If the WAP is less severe than predicted, and any backlog is 

cleared earlier than anticipated, the amount of bookings made 
available will be increased accordingly 

  Time 
 
 
 
 

 

Weather Affected Period 

Gates closed due to high 
winds 

Gates open – 
backlog cleared 


